
MarineMate F R A N C E  ·  T H A I L A N D  ·  V I E T N A M

F O R  Y A C H T  &  B O A T  O W N E R S

Your yacht,
professionally
managed.
Independent management for boats in service — protecting the value of your
asset, controlling running costs, and giving you one clear point of oversight.

10–20%
typical saving on annual running
costs

1
single point of contact for your boat

360°
view of cost, condition & history

MANAGEMENT ·  COST CONTROL ·  OVERSIGHT

Marine Operations Consultancy & Digital Solutions marinemate-consulting.com



Y A C H T  I N  S E R V I C E

Ownership without the operational burden
Owning a yacht shouldn't mean chasing invoices, suppliers and maintenance schedules. We act on your side —
independent of the yard and the broker — to keep your boat running well, spending sensibly, and holding its value.

W H AT  O W N E R S  D E A L  W I T H  —  A N D  W H AT  I T  C O S T S

30+
suppliers & invoices a mid-size yacht
juggles each year

15–25%
markup often hidden in un-managed
refit & parts pricing

2×
resale friction when service history is
incomplete

T H E  M A N A G E M E N T  S C O P E

COST

Profit & Cost Management
Full visibility on budgets and running costs, with active
management to keep spend controlled season after
season.

Example: a line-by-line annual budget flags a fuel-account
overspend early — corrected before it doubles.

SUPPLIERS

Procurement & Oversight
We manage purchasing and suppliers for you, using our
EU–Asia network to secure better terms on parts and
services.

Example: a haul-out quote benchmarked across yards saves
15–20% on the same scope.

UPKEEP

Maintenance & Refit Tracking
Structured tracking of every intervention, so nothing is
missed and each job is documented and justified.

Example: a planned-maintenance calendar prevents a
missed engine service becoming a warranty dispute.

RECORDS

Documentation (Crew Mate)
Crew documents, service history and asset records kept
clean and centralised — vital for operation and resale.

Example: a complete digital logbook shortens due-diligence
when it's time to sell.

A LWAY S - O N  V I S I B I L I T Y  —  B O AT  M AT E

I L L U S T R AT I V E  M A N D AT E

Taking over management of a privately-run motor yacht
An owner was managing suppliers and refits directly, with costs
creeping and records scattered. We centralised purchasing,
benchmarked suppliers, and moved maintenance and documents
onto our tools — one budget, one history, one contact.

10–20% lower annual running cost

0 missed scheduled services

100% documented service history

One point of contact for your yacht.
Tell us about your boat and how it's used today. We reply within 1–2 business days
to discuss a management scope built around you.

Book an Initial Call

◆

Monitor
Condition, hours & alerts in
one dashboard.

◆

Plan
Maintenance scheduled
before it becomes urgent.

◆

Control
Every cost approved against
budget.

◆

Preserve
Full history that protects
resale value.

marinemate-consulting.com
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B O A T  M A T E  ·  A I  M A I N T E N A N C E  &  C O S T  A S S I S T A N T

Your yacht, one message away
Boat Mate watches your boat's systems, flags issues before they escalate, and answers cost questions in plain
language — so you stay in control from anywhere, without waiting on a phone call.

BM
Boat Mate
ONLINE · S/Y EXAMPLE

⚠  MAINTENANCE ALERTPort engine

coolant temp read 6°C above normal
on last run. Likely early sign of a
fouled raw-water strainer.

What should I do?

I've logged it and drafted a work order
to inspect & clean the strainer. Your
usual yard in Phuket has a slot
Thursday. Shall I request it?

Yes. And how much have I spent on
the engines this year?

COST SUMMARYEngine-related

spend YTD: €8,400 — 12% under
budget. This strainer job is quoted
€180–240, within your maintenance
reserve.

Great. Book it.

Done ✓ Thursday 09:00 confirmed. I'll
add the invoice to your records and
update the service history
automatically.

Message Boat Mate…

From alert to action — without lifting
the phone
Every conversation is logged against your boat: the alert, the
decision, the cost, and the closed job all flow into one record
you and Marine Mate share.

⚙ Proactive alerts
Sensor and usage data surface issues early — a strainer, a
battery, a service due — before they become breakdowns.

€ Instant cost answers
Ask about any budget line and get a straight number: spend
to date, vs budget, and what a quoted job will cost you.

✓ One-tap actions
Approve a work order and Boat Mate books the yard, files
the invoice, and updates your service history.

◱ Living record
Every decision feeds the documentation that protects your
boat's value at resale.

24/7
monitoring &

answers

1 tap
from alert to booked

job

0
lost invoices or logs

See Boat Mate on your own yacht.
We'll set it up around your boat and your budget. Reply within 1–2 business days to
arrange a walkthrough.

Book an Initial Call
marinemate-consulting.com


